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FIRST STEP FORUM
Engages New Situations, New Challenges and New Solutions

After serving WEA and the global church 
for almost ten years and visiting some 100 
nations, I became more and more aware of 
the weaknesses we Evangelicals have. Unless 
we are brave enough to see them and to deal 
with them, we do not really need an enemy; 
we will be our own worst enemy and we will 
not be the agent for change God wants us to 
be. I found four major weaknesses in the glo-
bal Evangelical community:

We are a divided community worldwide
We are re-active, not pro-active
We have a tendency to see enemies 
instead of possible partners
We do not give high value to Christians 
outside the "Evangelical circle"

Let us look in the mirror

If we do not deal with these issues, we 
will not be able to play the unique, relevant 
role in the world that I believe God has 
given to us. We could change the world if 
Evangelicals would take each other’s hand to 
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form a chain that would go around the globe 
several times!!  My dream was, therefore, to 
form an independent network that would 
unite professional leaders on a world level, 
to act proactively to build bridges, to find 
new partners outside our Christian circles, 
and to include and give value 
to other Christians.  Based on 
the Chinese saying, “A journey 
of one thousand miles starts with one first 
step,” I called the group First Step Forum. 
The vision is to anticipate upcoming conflicts 
as they brew and be the first to see, the first 
to understand and the first to act. But we 
want to act in a Christ-like, non-confronta-
tional way to seek a way to be a blessing to 
nations, all people groups, and individuals. 
The Forum’s capacity to raise and release 
financial resources that could invest up to 
US$500 million gives the Forum a new, 
unique position to meet with governments.

Who are we then?

Today the Forum includes three Former 
Prime Ministers (Kjell-Magne Bondevik, 
Norway, Jerzy Buzek, Poland and Mart Laar, 
Estonia) a former Foreign Minister (Brizuela 
de Avila, El Salvador), a former Under 
Secretary of State (David Kilgour, Canada), 
US Ambassador Bob Seiple and former 
Ambassador Slavi Pachovski, Bulgaria, and 
members of Parliaments in many nations. 
We have legal, media and business invest-
ment experts all working together to build 
bridges, mainly to the Muslim world. As 
the Muslim world is by far the biggest chal-
lenge in the future, it is very significant that 
we will have a Christian Ambassador from a 
Muslim nation (Ambassador Dennis Igantius, 
Malaysias Ambassador to Canada) working 
with us starting this August. 

It is a great joy that both Protestant and 
Catholic Christians can work together in 

the Forum as followers of Jesus Christ. The 
Forum is now recognized by many world 
leaders. Says former American President 
Bill Clinton, “Thank you for what you are 
doing. Together we can build a brighter, more 
prosperous, and more peaceful world.” An 

Ambassador for Iran says, "The 
Forum plays an important role 
as a bridge between the West 

and the Muslim countries.” Says the late 
Benazir Bhutto, “The Forum has played a crit-
ical role in helping women from the Muslim 
world.”  It needs to be said that the Forum is 
independent from WEA but, works together 
with WEA on an ad hoc basis.

What do we do?

The Forum has worked with the govern-
ment of Turkey to help Protestant churches 
acquire legal registration, but has also advo-
cated for Muslims religious liberty in Greece, 
given training for Muslim and Christian 
journalists together in Nigeria (invited by a 
Muslim governor), built democracy networks 
and leadership training material with the late 
Benazir Bhutto from Pakistan, worked on a 
solution to the Sahara conflict, and advocated 
on behalf of Christian refugees from Iraq in 
Turkey. We have also been working with the 
government of Syria to establish a dialogue 
with the West. At the same time, we have 
brought in investors to create employment 
opportunities in many nations so that peo-
ple would not have to emigrate from their 
home countries. In several nations where 
Evangelicals are under stress, we have helped 
their leaders to meet face to face with the 
government and explain their needs.

Why do we do it?

When we look in the mirror, we see the 
reflection of our face. When we look into 
the face of suffering brothers and sisters, we 
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What policies and guidelines does your 
missions movement have when sending 
SHORT-TERM missionaries to dangerous con-
texts? 

As a national missions movement, we 
do not have any policies regarding short-
term missionaries going into dangerous 
contexts.

What policies does your missions move-
ment have when sending LONGER-TERM mis-
sionaries to dangerous contexts? 

As a national missions movement, we 
allow our members to set their own policies 
in regards to their longer-term missionaries 
going into dangerous contexts.  However, we 
do have consultations and seminars which 
address persecution and security issues 
periodically.  Some groups provide crisis 
management training to all those who are 
interested.

What guidelines do you have in case a 
missionary, or a child of missionaries, is kid-
napped? 

Our current practice is that we first try 
to negotiate for the release of the person 
kidnapped.  We do not agree to pay ransom.  
When negotiations fail, we leave it to either 
the direct family or organization to decide 
whether they will need to notify the authori-
ties.  Also, each organization determines 
whether they will have to pull out their peo-
ple from the field for whatever duration they 
deem best after assessing the situation.

 
What guidelines do you have regarding mon-
etary ransom of a kidnapped missionary? 

We know for a fact that Muslim extrem-
ists have been encouraged to kidnap people 
for the purpose of raising money for their 
cause.  Therefore, we do not agree to pay 
any amount of ransom.

What post-trauma care is given to your 
mission force family that has gone through a 
situation of violence, illness, death? 

There is a long debriefing period to help 
the family through the process.  There are 
times, depending on the need, when we try 
to raise financial support for the family to 
help them through the early difficult stage. 

What kind of pre-field missionary training 
do you give or encourage for contexts of danger, 
violence, persecution or martyrdom? 

We have crisis management training, 
which includes arrest and detention.  We 
also provide training on maintaining secu-
rity, especially regarding communication.

What more ought we to be saying to our 
churches and future missionaries in this area? 

We have been telling our churches that 
the possibility of persecution and even mar-
tyrdom is part of being involved in Muslim 
ministry.

Case study 
About five years ago, a team leader was shot 
and killed in Southern Philippines.  This 
came after he had received several death 
threats.  These threats were evaluated, and 
the consensus was for him to remain in 
the field with his family, if he/they agreed.  
Following the incident, the family was 
immediately evacuated after attending to 
and repatriating the remains of the martyred 
brother.  All this was handled by their field 
agency.  The rest of the team members 
decided to temporarily leave the field.  Some 
moved to other fields while others returned 
after about a year—but none to the same 
area.  The wife and children were under the 
care of their agency for several years, during 
which time they were helped emotionally, 
psychologically and financially.  More than 
three years after the incident, the wife decid-
ed to return to the field with her children.  
She was allowed to do so by her agency after 
much counseling and prayer.  This agency 
has had previous experience in handling 
this type of situation; they have had quite a 
number of their people through the decades 
who have given up their lives for the spread 
of the gospel.

G l o b a l  V o i c e s
see a reflection of our heart. Should we act? 
I believe that we live in a new situation with 
new challenges today, but also new solutions. 
There is much more goodwill than we can 
dream of if we start to see non-Evangelicals 
as possible partners. The reason FSF wants 
to work for a better tomorrow is that every 
human being has the right to human dignity 
as a creation of God. Another reason is that 
we are called by God to be good stewards of 

this world. We have the mission to love all 
our neighbours. We live now in a world that 
is crying out for new initiatives rooted in the 
love of Jesus Christ. I believe that the situa-
tion is ready for many new initiatives taken by 
Evangelical Christians and other Christians. 
As Victor Hugo said long ago, “There is noth-
ing as powerful as an idea whose time has 
come.”  First Step Forum is just one of many 
ideas. But at its best, it might be what just 
what it is called, a first step. <<
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