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Preamble

We believe that everything we do and say 
has the potential to build or undermine the 
trust of our team members and our interna-
tional partners. It is with this understanding 
that we commit ourselves to following these 
Best Practices for Cross-cultural Visits to 
Restricted Nations. 

Prior to the Visit

Prior to departure all team members 
will be involved in a comprehensive and 
formal briefing that will address issues 
such as: 
Security 
Objectives and expectations 
Team roles (leader, finances, devotions, 
contact person, et al) 
Medical issues 
Cross-cultural issues 
Ethical concerns 
Communications issues 
Political/historical/religious environment 
Spiritual wellbeing 
Other relevant issues e.g. paying for 
our own meals, covering internal travel 
expenses, not asking to use personal tel-
ephones/Internet, etc. 

We aim that all team members come 
together prior to the trip for this briefing. In 
exceptional circumstances it may be possible 
to do this briefing by Skype conference and 
Powerpoint, at the discretion of the team 
leader. 

Prior to each trip a security rating will 
be assigned to each country by mission 
executives and the appropriate practices 
to be employed. The security ratings will 
be Green (unrestricted), Amber (restrict-
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ed) or Red (very restricted). 
Each trip will be approved by the mis-
sion executive only after prayer, a definite 
benefit to the mission and our partners 
is identified and the trip’s purposes can 
be clearly stated. 

During the Visit

We will endeavour to be good guests 
while in country. We endeavour not to 
be a burden to our hosts. This is, in fact, 
very difficult. We cannot avoid being a 
burden on their time and schedules, but 
we can exercise prudence and modesty 
by, for example, avoiding being a finan-
cial burden to them. 
We will clearly express our expecta-
tions and objectives for the visit to our 
hosts/partner, while exercising sensitivity 
to their needs, concerns and aspirations 
which may differ from our own. If an 
agreement cannot be reached, the judg-
ment of our host/partner 
will prevail. 
On field activities of the 
visit will be aligned to long 
term partnerships and priorities. Long 
term partnerships and priorities will 
always take precedence over short term 
needs or aspirations. For example, we 
will not endanger a partner or a project 
for the sake of a photo or interview.
All non-project gifts should be given by 
the team leader on behalf of the mission 
through our local partners only after con-
sultation with them as to its appropriate-
ness. Ideally, gifts should be anonymous 
with the understanding that this is not 
precedent setting. All gifts must align 
with the mission, purpose and values of 
the mission. They must be receipted and 
reported upon. 
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We will be careful not to make unau-
thorised promises or raise expectations 
that we cannot guarantee fulfilment of. 
We will endeavour to clearly explain the 
decision making processes of the mission 
that precludes individual staff from mak-
ing such commitments. These include 
requests for finances, photos, videos, 
services and projects. 
We commit to meet together as a team 
each day of the trip for prayer and Bible 
reading. 
We commit to meet together daily to 
assess the progress of the trip objectives, 
team dynamics, the present security situ-
ation, and emerging issues and determin-
ing corrective action. 
We commit to follow our partners’ 
directives and guidance as to what can 
be reported on and how it can be pub-
licized. In principle, we will say less 
than what is approved by partners in 
the country but we will not say more 

than what they have approved. 
We will always confirm the 
appropriateness of the use 

of photos and interviews with 
trusted leaders/partners in the country, 
even if the interviewee has already given 
approval. 
We will endeavour to maintain as low a 
profile as possible when in country. We 
will inform our partners/hosts of this 
desire and ask for their assistance and 
advice on how to carry this out appro-
priately and especially when it involves 
invitations to preach, visiting homes, 
arranging interviews, etc.  

After the Visit

Within a week of the conclusion of each 
trip, each team member and the team 
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8. Márcia Tostes, Antioch Mission, Brasil
Mission Agency Leadership

What policies and guidelines does your 
agency have when sending SHORT-TERM mis-
sionaries to dangerous contexts? 

Up to now we have chosen not to send 
missionaries to dangerous contexts for short-
term missions. 

What policies does your agency have when 
sending LONGER-TERM missionaries to danger-
ous contexts? 

We have a “Missionary Declaration” that 
is signed by the missionary and also his/her 
family, which states that the misisionary may 
be in a difficult situation and that this is by 
his/her choice.

We have a monetary fund which is avail-
able in case any of them need to come home 
urgently.

In case of open war, we advise our mis-
sionaries to follow the instructions of the 
Brazilian Embassy—if they say to evacuate 
the country, this would be the rule to follow. 
But in some cases, we are open to consider 
together with the missionary, his/her family 
and sending church, their choice to stay. That 
would be dependent upon answering a very 
important question: What difference would it 
make for the local church if he or she stayed 
there? This would of course be subjected to 
the missionary's maturity, if there are children 
involved, and so on. 

 
Do you have a written summary statement 

giving a Biblical theology of persecution or mar-
tyrdom?

We usually use Margaretha Adiwardanas’ 
book, Prepared to Persevere.

What guidelines do you have in case a mis-
sionary, or a child of missionaries, is kidnapped? 

What guidelines do you have regarding 

monetary ransom of a kidnapped missionary? 
We follow the example of older mission 

agencies and would not pay a ransom.  As it 
has never happened to one of our missionar-
ies, we have never tried out this policy. 

What post-trauma care is given to your mis-
sion force family that has gone through a situa-
tion of violence, illness, death? 

We would advise them to get to a place 
where they could have the care they need, if 
possible in Brazil, our base, where we could 
provide the care of specialists.

What kind of pre-field missionary training 
do you give or encourage for contexts of danger, 
violence, persecution or martyrdom? 

In our Missionary Training Course, we 
create opportunities that will bring the sub-
ject to reflection. Even though our country 
has a high level of urban violence, most of the 
candidates have never experienced this kind 
of pressure in their lives. 

What more ought we to be saying to our 
churches and future missionaries in this area? 

I believe we should be training them to 
know about and understand more specific 
situations.

Case study 
In our short history, there have been some 
examples of missionaries who were sent to 
dangerous contexts—such as Angola, during 
the civil war. Most of the examples of difficult 
situations occurred after the missionaries 
were in the country, such as the onset of the 
Iraq war against Israel and the political unrest 
of Albania in 1988.  

During these crises, we had missionar-
ies that stayed behind on the mission field. 
In Angola, one of our missionaries lived for 
seventeen years in the context of war, suf-

fered many privations, a bomb explosion near 
her house, and so on. As this occurred some 
years ago, communication was very difficult. 
By the grace of God only, she continued to 
live there and made a lot of difference. 

In Albania, the missionary (a single lady), 
was very mature and her family and sending 
church agreed with her choice to stay. She 
made a big difference helping the people, 
working with refugees, being a channel for 
receiving help from NGOs, and so on. Once 
the problem was resolved she came back to 
Brazil, where she received proper help to deal 
with the stress she incurred. The mission 
was in contact with her the whole time, and 
would have tried diplomatic solution if she 
needed to be evacuated. We all knew if that 
happened we would have a lot to work for. 

In Israel, some missionaries left and 
some stayed. Both groups needed special care 
after the situation calmed down. The war did 
not last long.  

Final thoughts
I believe that, as in many new sending 

countries, we are still growing regarding the 
subject of preparing for and caring about 
dangerous contexts. It is still difficult for 
some Brazilian churches to understand that 
missionaries sent to the most needed places 
of the world need life insurance, for example. 
Not because they would not understand the 
danger, but for lack of knowledge. And of 
course, it life insurance would require anoth-
er US $1000 in the support. For a family, that 
could easily increase to US $3000. 

The lack of proper structure for danger-
ous contexts may be the reason we are not 
sending many to these areas. Should we? Or 
should those who have that kind of structure 
continue doing that part of the work?

G l o b a l  V o i c e s

will be verbally debriefed by the mission 
executive. We aim that all team mem-
bers come together after the trip for this 
debriefing. In exceptional circumstances 
it may be possible to do this debriefing 

by Skype conference at the discretion of 
the mission executive. 
Within a month of the conclusion of 
the trip, each team member will submit 
a written report including how the trip 
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purposes have been fulfilled, what were 
the team dynamics, how the partnership 
is functioning, financial accounting and 
what follow up is needed. <<
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