
www.initialmedia.com Connections

Too many sad stories
Harry, with a larger organization somewhere in Asia

There is something about this topic on 
violence, persecution and martyrdom, which I 
don't like. Don't misunderstand me: I appre-
ciate and support  the developments, political 
works, and support groups for human rights 
very much. I live in a country where many of 
the older pastors have been in jail and labor 
camps for 20 years. They paid an extremely 
high price for their faith and I don't want 
to belittle that. But something is missing in 
evangelical circles, when we talk about this.  

And I think I am referring to the emo-
tional violence and pain. Emotional violence 
is usually embedded in physical violence and 
persecution. But there is a whole world out 
here of violated emotions without physical 
persecution and dangers. 

I think that's why the recent killing 
of two young YWAMers in Colorado/USA 
doesn't raise any outstanding thoughts or 
emotions. There is another world out there, 
where other people get killed, but it's not on 
CNN. And there is another world out there, 
where people don't get killed, but carry de- 
vastating emotional wounds with them, 
which effect their work, their lives and the 
lives of their families and friends FOR EVER!

Case: A Christian house helper of mis-
sionary friends brings her little baby to work. 
While cleaning the house the baby falls out of 
the window of the 6th floor, almost in front of 
some missionary friends feet who happen to 
pass by. They try to reanimate but the baby 
is dead.

Case: When the Taliban invaded Kabul, 
some of my missionary friends, 
while on vacation or home 
assignment couldn't go back to 
get their personal belongings, family 
pictures, personal memories nor their cat. 

Case: One missionary mother starts hit-
ting her child during their first year overseas. 
Their particular mission organization even has 
a child abuse department, which I have never 
heard of before in an agency. They were asked 
to move to another city to receive counseling 
for the whole family. 

Case: One missionary, after working in a 
third world countries' orphanage for 3 years, 
was diagnosed with Post Traumatic Stress 
Disorder, an anxiety disorder. It was diag-
nosed 10 years later, after a decade of struggle 
with self, life, faith, marriage and friends. 

Case: We met Tsunami survivors who 
were able to find the body of their daughter, 
but can't find the body of their son.  They 
still believe that he might be alive somewhere.

Case: The sons of two friends of mine 
in two different countries died, one due to 

drugs, one committed suicide. They were 
marginalized by the church and in both cases 
a Christian funeral was denied. 

Case: A lot (and not too much) has been 
published on missionary kids and their emo-
tional suffering due to abandonment, abuse 
in boarding schools, absent mothers and 
fathers, and high expectations projected onto 

their lives. 

Case: A missionary man runs 
off with his local secretary, leaving his 

wife, 3 kids and one just adopted local baby. 
And the reverberations are huge, with a long 
term negative effect on the unreached people 
group they were working in. 

Case: A mission leader, who I would 
diagnose with a narcissistic personality disor-
der, leaves a long ditch of destruction behind 
him where ever he goes. Over 8 years now, 
people come to me talking about him, but 
there is no evidence to take action, except 
separation. One family joined a two-week 
“spiritual abuse counseling” and left the con-
trolling environment right after that. 

I could go on and on and on and on. 
And these events not only affect the immedi-
ate victim, but it negatively affects the lives 
of their families and friends as well. There 
is so much pain in this world. How does 
Jesus deal with that? He created us as fragile 
beings, easily wounded, physically as well as 
emotionally. Why? 

Very good intentions but too many sad stories. That's how I would summarize missions. Changed lives, but at 
an unexpected high price for many. Please don't skip the word "unexpected". There are many attempts and 

approaches to reason with suffering, but hardly any, if any at all, satisfying answers for victims. "God is good!", 
"God the healer" "By his stripes we are healed" … doesn't really cut it. 

Harry Hoffmann, Germany, started his 
overseas work with establishing a rehabilita-
tion center for handicapped orphans. Since 
then he founded  two interagency Member 
Care centers in East and South East Asia.  

He loves leadership coaching, team develop-
ment & organisational consulting.

Harry Hoffmann



6.  Kirk Franklin, Executive Director/
CEO of Wycliffe International
Mission Agency Leadership

What policies and guidelines does your agency have when sending 
SHORT-TERM missionaries to dangerous contexts? 

Our leadership does not knowingly place any people serving 
with us into a situation of unacceptable risk or into one that is very 
dangerous. The field leadership’s risk assessment is always sought 
first before allowing someone to leave for the field. When short-term 
missionaries go out in teams they are led by people with experience 
in the field context where the team is going. Individuals are linked 
up with more experienced field workers on location.

When missionaries are caught in civil unrest situations, the in-
country leadership and the sending country leadership confer with 
each other to determine what should be done. The field leadership 
has the benefit of assessing the immediate situation. The sending 
country leadership has the more objective perspective of guiding the 
decision, particularly if it is felt that the field leadership may be too 
close to the situation to make a decision. 

Do you have a written summary statement giving a Biblical theology 
of persecution or martyrdom?

The policies are similar to when we send shorter term mission-
aries. The difference being that more thorough orientation can be 
provided to the missionary as part of their pre-field training. Then 
once on the field, the missionary receives further in-country orien-
tation that includes issues of safety and security and appropriate 
behavior in various situations likely to be encountered. The mis-
sionary is also advised about the security and evacuation plans and 
procedures that the field leadership has in place. These are tailored 
to and governed by the local situation.

There are a set of crises management policies that all personnel 
are required to be aware of and adhere to. No missionary is permit-
ted to stay in a location after their local leadership has decided that 

all missionaries located there must evacuate. In a similar way, no 
missionary is permitted to return to a location unless the leadership 
has determined it is wise to do so.

Do you have a written summary statement giving a Biblical theology 
of persecution or martyrdom?

A biblical theology of persecution and martyrdom can be based 
on the example of the Apostle Paul who stated, “I count everything 
as loss because of the surpassing worth of knowing Christ Jesus my 
Lord” (Phil 3:8). Christ is to be our supreme treasure and joy. Our 
joy in serving the Lord can be, however, very costly. Again, following 
Paul’s example when he was near the end of his life he said, “I am 
ready not only to be imprisoned but even to die at Jerusalem for the 
name of the Lord Jesus” (Acts 21:13). Paul demonstrated that the 
glory of the name of Jesus and his reputation in the world was more 
important than life.

Over a few decades, Western missionaries have lost Paul’s 
perspective and perhaps have become too soft to be true agents of 
Christ’s joy in all circumstances. Our society has shaped our priori-
ties to be focused on harm-reduction, risk avoidance and personal 
comforts. Therefore, the daily encounters that many Non-Western 
Christians experience of suffering and even dying for the Lord is a 
remote possibility for Westerners. For example, how many Western 
missionaries have ever experienced imprisonment because of their 
faith? How many Western missionaries receive training to cope with 
these sort of situations:

How to witness for the Lord under any circumstance, on trains 
or buses, or even in the back of a police van on our way to the 
execution ground.
How to escape for the Lord. We teach the missionaries special 
skills such as how to free themselves from handcuffs, and how 
to jump from second-storey windows without injuring them-
selves (Brother Yun, The Heavenly Man).

•

•

G l o b a l  V o i c e s

And it's good that persecution and mar-
tyrdom gets our attention, but what about all 
the emotional pain, people are carrying. Does 
that get our attention? No! The evangelical 
leadership world, largely a male world, as 
well as many of our home cultures are less 
emotions based and more fact and cogni-
tive based. The suffering which greatly is on 
an emotional basis is hard to catch, hard to 
describe. Physical wounds are much easier to 
deal with. 

That's why I want to advocate for all 
those with emotional pain. You are OK! You 
are important! Your pain is real! Your suffering 
should be acknowledged! Your experiences 

should be validated! You should be included 
and cared for by the church, by your mission 
and the body of Christ! 

I remember one of my organisations 
regional conferences, where all of a sudden 
women started to come on stage and shared 
about their pain within the organization 
and with their male leaders in front of 600 
people. It was a highly vulnerable situation 
but the leadership had enough guts to let 
that happen without justification. It deeply 
impacted me. 

And I am so sorry, that so many weren't 
given a chance or enough chances to share. 

It grieves me that many people get excluded 
from church because of emotional suffering. 
It grieves me that the body of Christ is not 
more healthy. It grieves me that many mis-
sions projects are run by goal-oriented man, 
where neither women nor emotions have 
space. If grieves me that it's so often about 
the task and the goal, and not about the peo-
ple. And I am very sad that all of those with 
an enormous amount of pain don't have a 
voice, are not heard, feel pushed to “just sort 
it out”, “get over it” and resolve it, are aban-
doned by the church and the body of Christ. 

I really believe that's wrong. And it needs 
to change! <<
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